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Attachment A 

Work Stream 1: T&D Operations and Maintenance Agreement (T&D OMA) 
 
Task 1: Economic, Financial and Technical Support 

• Ongoing economic, financial, and technical support to the Authority pre and post the Interim 
Service Commencement Date and any additional support post the Service Commencement Date 
with implementation of the T&D OMA as well as all ancillary agreements and areas related to the 
T&D OMA. 

 
Work Stream 2: Legacy Generation and Hydro, including Renewable Generation and 
Battery Storage Procurement Processes 
 
Task 1: Site Inspection 

• Field inspection of PREPA legacy generation and hydro sites, as well as potential sites for new 
renewable generation and battery storage, will require reviewing operational and historical asset 
and locational specific data, validating the technical specification at each site relative to the 
Respondents proposals. 

Task 2: Technical Project Review 
• Review data and design alternatives and assist in interpretation of all technical information 

within RFQ, RFP and associated documents discussed during the negotiation process, including 
defining objectives scope and desired outcomes, evaluating and analyzing information from field 
studies, estimating project schedules, assessing O&M innovation and reviewing technical and 
financial case studies. 

Task 3: Engineering Support 
• Provide engineering support services for special technical issues for due diligence process such 

as: structural, geotechnical, instrumentation, environmental compliance issues, permitting and 
others. 

Task 4: Stakeholder Outreach 
• Preparation of materials and participation in meetings with potential investors, sponsors, 

stakeholders, government agencies and other consultants to discuss proposals and project-
related information and to finalize PPP structure details ahead of the evaluation process. 

Task 5: Report Development 
• Preparation and participation in presentations for the decision makers concerning the PPP; 

preparation of reports, recommendations, letters, memoranda and other documentation as 
required. 

Task 6: Proposal Evaluation and Design 
• Assist and advise the Authority in the procurement process through supporting the RFQ and RFP 

processes, providing design and input on proposed contracts provided to bidders, evaluating 
proposals for technical & financial compliance and undertaking technical, operational and 
commercial due diligence and evaluations, negotiating final contracts with bidders, culminating in 
the recommendation for Preferred Partner and additional negotiation and analytical support 
through to license transfer. 
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Task 7: Transaction Closing 
• Assist the Authority in reaching financial close for the PPP projects including participating in 

negotiations, liaising with financial institutions, attorneys and other stakeholders and ensuring 
appropriate financial risk mitigation measures are executed. 

Task 8: Economic and Financial Support 
• Ongoing economic and financial support to the Authority throughout the entire procurement 

process as needed. This analysis will comprise transaction support, financial and commercial due 
diligence, cost of capital analysis and restructuring support. 




